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Organisation The Oaklea Trust Application No  23098 

Aims of the 
group 

Our vision is based on the principle of a society where individuals are enabled to be 
effective citizens irrespective of age, disability or disadvantage. The Oaklea Trust is a 
charitable organisation whose sole purpose is to give vulnerable people the 
opportunity to live and work as independently as possible within their community.  The 
Oaklea Trust Mission Statement: 
To support individuals to achieve their aspirations through care, education and 
development, encouraging independence and maximising capabilities.   
To support communities to maximise their impact upon the lives of beneficiaries and 
value to society. 

Post Town 
 

KENDAL District South Lakeland 

 

Grant Priority UNSDG 

 Quality Education 

   

Funding Request 

Project Cost Total requested Amount recommended 

£6,421.00 £6,421.00 £2,000.00 

 

Expenditure 

Capital costs: £6,421.00 
Tablet per Learner £ 300.00 each.  Total £ 1,800.00  
Headphones per Learner £ 42.99 each.  Total £ 
257.94  
Tutor and support laptop £ 1,500.00 each. Total £ 
1,500.00  
Pen drives £ 35.56 each. Total £ 35.56  
Projector screen £ 89.99 £ 89.99  
 
Projector £ 109.99 £ 109.99  
Flat screen TV £ 429.00 £ 429.00  
Audio for videos £ 118.00 £ 236.00  
White board on wheels £ 95.00 £ 95.00  

 

Flip chart £ 54.99 £ 54.99  
Large supply of paper A3 £ 17.49 £ 52.47  
Large supply of paper A4 £ 2.79 £ 27.90  
Laminator £ 32.99 £ 32.99  
Laminator pouches £ 9.95 £ 19.90  
Small individual white boards £ 20.12 £ 20.12  
Whiteboard pens £ 3.71 £ 37.10  
Whiteboard erasers £ 11.03 £ 11.03  
Lockable filing cabinet £ 63.99 £ 63.99  
First Aid kit £ 13.56 £ 13.56  
Wall clock £ 11.99 £ 11.99  
Big time clock £ 6.50 £ 65.00  
Stationery £ 55.00 £ 165.00  
Printing £ 1,270.62 £ 1,270.62  
Diaries per Learner £ 3.49 £ 20.94  
 £ 6,421.08 
 

 

Income 

Applying 
Elsewhere 

No  

Quotes 
Received 

Yes 

 

Project Details 

Project title Learning2Live 

What would you 
like to do with 
your grant? 

In response to a need for more options for young people with learning disabilities in 
transition from school to adulthood; Oaklea/R2W has developed a unique concept, 
“Learning 2 Live.” A project that combines learning and a place to live.  
The project is specifically designed to develop young people's personal, social and 
transferable skills to enable them to better live and work within their local 
communities. The project, situated in Windermere, will be supporting learners, with 
an Education Health Care Plan (EHCP) over the course of a three-year programme 



to gain the skills and confidence they need to move onto the next stage in their lives. 
Whether that is gaining employment, moving towards more independent living or 
progressing to further study. 
The alternative to residential college is situated within a previous guest house with all 
learner rooms having en-suite facilities and communal areas. In addition, there is a 
learning zone for dedicated study time. There is a need to purchase specific one-off 
materials and equipment for this area. These are capital expenditure items required 
as part of the initial set-up of the project. 

How do you 
know that the 
people in your 
community want 
this 
project/activity 
and what 
evidence have 
you collected to 
demonstrate 
this? 

Oaklea Trust was invited to present at Cumbria County Council SEND improvement 
workshops. Stakeholders including family carers were present and full feedback was 
sought on what was considered as gaps in provision. We also sought feedback from 
strategic partners as to which geographical areas within Cumbria may benefit from 
this project and where the demand was greatest. 
 
Transition Support  
Transition into the programme from a school or home environment is key to our offer 
and we will work with learners, their families and key supporters to understand their 
needs and their goals and aspirations before starting on the programme.  
The same is true at the end of the three-year programme, where our team will liaise 
with families and future support providers to facilitate smooth transitions, support 
learners in the choice and transition to their new homes and communities and liaise 
with key external stakeholders.  
 
Expressing Your Views  
Learning2Live offers all learners the opportunity to participate in a full and active 
extended curriculum: promoting, supporting and challenging them to make progress 
and achieve their fullest potential.  
Our approach is inclusive where everyone has an equal opportunity to express their 
views, make choices and be included, through individual sessions, group meetings, 
person centred plans and reviews, baseline and progress assessments, surveys and 
other opportunities for feedback. 

Explain why 
your 
organisation is 
well placed to 
meet the needs 
of the people 
affected by 
COVID-19 that 
you want to help 

The Oaklea Trust is a charitable organisation (Registered in England No. 1091722) 
whose sole purpose is to give vulnerable people the opportunity to live and work as 
independently as possible within their community. Our vision is based on the 
principle of a society where individuals are enabled to be effective citizens 
irrespective of age, disability or disadvantage. 
The organisation has an established track record of supporting individuals to achieve 
personal goals with purpose and within identified outcome areas: 

 Economic Wellbeing 
 Safe and Secure 
 Health and Wellbeing 
 Active in the Community 
 Enjoy and Achieve 

Our values are based on the Citizenship Model, and we are an innovative and 
responsive organisation that aims to build resilience and character in those we 
support and give the confidence and life skills they need to live, learn, work and 
achieve. 
Preparing our learners for adult life we focus on enabling learners to develop their 
functional, vocational and personal skills and experience community living.  
We have established, strong links with local organisations and employers that 
support us in arranging community-based learning, leisure, volunteering, social 
enterprise and work experience opportunities. 
Right2Work CIC, part of Oaklea Trust Group, was influential in the successful 
Supported Internships programme with Cumbrian Colleges supporting young people 
with learning disabilities into work through classroom tuition and work placements. 
  

Explain how the 
people or 
community 
accessing your 
services are 

Learning2Live offers a wide variety of opportunities for learning. The three-year 
programme will support six learners, living and learning together in a shared house 
within the local community. Learners will be supported over the three years through a 
mix of accredited and non-accredited learning. Through the Open Awards 
qualifications, learners will progress in a range of subject areas that have been 



disadvantaged 
and tell us about 
the issues they 
face 

designed to promote independence within their home and community. 
 
All those eligible for the project are: 
•Learners aged between 18 & 25 years 
•Learners living in Cumbria 
•Learners who are eligible for social care funding (as set out in the Care Act) 
•Learners with an Education Health and Care Plan  
•Learners referred by or have their application supported by Cumbria County Council  
 
This group often has multiple barriers to work and require additional support with 
daily living tasks. Support needs identified include: 
•Managing money, benefits and budgeting 
•Visiting the doctor and medical appointments 
•Taking part in sports and activities 
•Meeting up with your friends 
•Advice on equipment that can make life easier 
•Going shopping 
•Preparing meals for yourself and others 
•Help around the home and looking after where you live 
•Going to social events and making new friends 
•Your health and taking medicines 
•Days out and going on holiday 
•Going to college and further training 
•Finding a job and going to work 
•Personal care  
 

Partnership 
working 

Preparing our learners for adult life we focus on enabling learners to develop their 
functional, vocational and personal skills and experience community living.  
We have established, strong links with local organisations and employers that 
support us in arranging community-based learning, leisure, volunteering, social 
enterprise and work experience opportunities. 
 
Criteria  
• Learners aged between 18 & 25 years  
• Learners living in Cumbria  
• Learners who are eligible for social care funding (as set out in the Care Act)  
• Learners with an Education Health and Care Plan  
• Learners referred by or have their application supported by Cumbria County 
Council 
  

Outline the 
benefits and 
outcomes that 
you expect to 
achieve as a 
result of the 
funding 

We offer a broad and individualised curriculum for each student, tailored to meet their 
developing needs.  Over the three-year course, learners can expect to: 

 enjoy a range of subjects so each learner can develop their own curriculum to 
meet their developing needs 

 develop independent living skills through a practical and community-based 
curriculum, designed to build confidence in a range of settings, including work 
placements 

 develop good communication skills within a range of settings 
 develop a sense of self with community living and working in mind 
 be challenged in the pursuit of personal development 

 
Expected Outcomes and Learner destinations include: 
• Further education 
• Employment 
• Volunteering 
• Active lives 
• Returning home with independence 
• Group supported living 
• Independent accommodation 
 
The benefits to the learners are that each will be able to: 

 develop good communication skills within a range of settings 



 develop a sense of self with community living and working in mind 
 be challenged in the pursuit of personal development 
 develop confidence within a wide range of settings 
 gain relevant and recognised qualifications 
 enjoy a choice of additional activities 

 
The Learning2Live curriculum is built around three key areas:  
• Manage my Home • Manage my Self • Engaging with my Community 
The Learning2Live team will ensure a smooth and successful transition onto the 
course. The focus on independent living will allow the care and support team to settle 
learners into their new living and learning environment set within quality facilities and 
with a choice of extra activities. 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

This project falls within Oaklea Children and Young People's team which is led by a 
dedicated Team Manager. Monthly management reporting and senior management 
KPI recording will support the management effectiveness. 
The acquisition of capital items is made as per Oaklea's Purchasing policy and 
procedure C.OS.07 and Environment and Responsible Sourcing policy and 
procedure C.OS.09. 
Specific monitoring and reporting for the Learning2Live project will include: 
- progress against learning goals and learner outcome data 
- work placement/job outcomes 
- case studies 
- financial reporting using monthly management accounts 

How does the 
project/activity 
progress after 
this funding 
ends, or is it 
one-off? 

This project grant application relates to set- up costs associated with one-off 
purchases for the Learning2Live project. 

How will this 
grant help to 
develop or 
sustain your 
organisation or 
project post 
COVID-19? 

The grant will provide a one-off amount of income to support the launch of the 
Learning2Live project. There is a desire for the project due to its innovative nature to 
act as a pilot project, which if meets its original aims and goals, will look to be 
replicated throughout the County. 
The project Learning2Live has been included as part of Cumbria County Council's 
response to its SEND improvement plan. 
Volunteering and Work Placements  
As part of their course, learners are offered the opportunity to access work 
experience, supported by one of our Learning Coaches.  
Such opportunities offer learners an insight into the world of work which may be one 
of their long-term goals or may inspire them to think about seeking a work-related or 
ongoing learning placement once their Learning2Live programme is complete.  
 
Developing Skills and Interests  
An important part of helping our learners to achieve their personal best is 
encouraging them to develop interests and participate in a variety of activities and 
environments. All learners will be supported to develop practical life skills within real 
life supported living and community environments but will also be encouraged to 
participate in hobbies and leisure interests outside of the project such as physical 
exercise or arts and crafts. 
 
Health and Wellbeing  
Learners are encouraged and supported to develop and maintain healthy lifestyles, 
with a focus on positive social and emotional well-being. Our well-being approach 
aims to promote healthy eating and lifestyles and increase health and well-being 
awareness  
Oaklea are experienced in supporting learners who have bespoke communication 
tools/approaches/ strategies which are specific to their needs. We are able to use a 
range of support options including now and next boards, individual visual timetables 
and social stories. 

Actions taken to 
mitigate the 
effect of COVID-

The organisation has followed its business continuity plan procedure. This meant the 
convening of its business continuity team via digital technology. First meeting took 
place on 17 March 2020 (prior to lockdown). Communication with employees and 



19 stakeholders has been extensive during this period and government guidance 
adhered to at all times to assist with the management of our response to the 
pandemic and lockdown restrictions. 
All non-essential work ceased enabling a Covid-10 response team to be formed to 
provide an additional layer of care where employee gaps emerged. The 
government's Job Retention scheme was accessed appropriately for employees 
where work was deemed non-essential. 
The majority of income streams from Local Authority contracts have been 
maintained. At the beginning of the process all customers' care plans were RAG 
rated to identify critical support visits and symptom tracking monitoring. Personal 
care and health needs have been met with appropriate amounts of PPE, the 
guidance for which has changed over time. Activities for young people, clubs and 
workshops for adult learners have been arranged using digital technology and on-line 
platforms. Social media posts have promoted activities and programmes. 
The Oaklea Group's strapline of Supporting Stronger Communities has been evident 
with examples of partnership work being developed eg with home deliveries of Hub 
food, craft kits and bouquets of flowers. 

Living Wage The staffing for this project falls within a framework agreement with Cumbria County 
Council for Supported Living and The Oaklea Trust 
The payment of the Real Living Wage is an expectation of Cumbria County Council 
and those organisations with whom they contract. 
Oaklea at the time of setting its annual budget forecasts has its own remuneration 
committee which considers legal and financial matters in relation to employees' 
salary uplifts. 
  

No of 
beneficiaries 

6 No of volunteers 1 

  

Assessment 

Assessor’s 
comments  

Registered charity 1091722 and company limited by guarantee 04416344.The 
Oaklea Trust are an organisation that works primarily with people with a disability or 
are disadvantaged in some way. The organisation whose sole purpose is to give 
vulnerable people the opportunity to live and work as independently as possible 
within their community. 
Accounts dated 31/03/2020 show an income 
This funding is requested for equipment for the Learing2Live project which assists 
people aged between 18 to 25 with preparing to be an adult.  
The Learning2Live project is an alternative to a residential college and takes learning 
a step further by equipping young people with the skills to live independently. The 
aim is that after they complete the programme, they do not return home but instead 
can live in the community as independently as possible. 
 
Young people with learning disabilities will enrol as ‘learners’ in the project and they 
will live together in a shared house where they will engage in the Learning2Live 
programme for approximately 3 years, similar in length to the residential college 
option. 
 
The programme focuses on achieving independence within three broad theme areas: 
managing a home 
managing oneself 
engaging in the community 
 
The programme works by bringing one team together in collaboration: 
a specialist provider of support including independent living skills – Oaklea 
a provider of specialist employment and learning support – Right2Work C.I.C who 
are a wholly owned subsidiary of Oaklea and a registered centre to deliver Open 
Awards qualifications 
a provider of further education – for example Kendal and / or Barrow College 
a Housing provider for specialist accommodation provision 
 
 To be part of this programme the young people must have a Education Health Care 



Plan which is funding from their local authority that covers training and education, the 
plan is reviewed annually.  
The project is a response to CCC demands to reduce numbers of young people with 
learning disabilities going out of county and ultimately returning to Cumbria and 
needing the same levels of support as they did before their out of county placement. 
 
The Learning2Live project support is funded by statutory local authority funds but that 
is purely to meet the individual care needs and would not include the purchase of 
capital items needed for the project, to assist the young people with their learning 
and progression onto Supported Internships and/or employment. 
 
The equipment listed should be retained by Oaklea and not given to the individuals 
after the programme ends, this will ensure the equipment continues to support more 
beneficiaries 
 
The project was developed by a steering group, one member of which is within the 
Local Authority. As this is a pilot and to comply with procurement guidelines, the care 
and support is being funded via an existing framework for Supported Living ie group 
accommodation with care and support. The framework prices are capped and are on 
an individual hour price for each hour of care and support delivered. Therefore, 
capital items are excluded and would not expect to be included within the hourly rate 
which covers employee salary, pension, NI and some management costs. 
 
Recommend support for this pilot project as it will help young people be independent 
in the future. 
This application is also going to our other funds to achieve the project costs. 

 

Previous Funding Details 

No. of grant 
applications 

27 
 

No. of approved 
grants 

22 Total Amount 
Awarded 

£145497.65 

 


